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 (9/2020 - 8/2021) Executive Director Annual Report: Jim Mullane  
Community Outreach:
· WayCAM outreach continued to be very important this year with the Pandemic.  WayCAM has been able to have smooth transfer back and forth from “in-person productions” to “zoom productions”.  Production chosen pended on communication with local government on the safety for our community.  WayCAM continued to add to our “Informational Videos” which are training videos for our equipment, studio-set ups and the classes we offer to our members of WayCAM.  https://www.waycam.tv/informationalvideos 
Wayland High School:
· WayCAM worked with the theater and music dept. to create virtual productions for the community, the Wayland Band Fest, https://www.youtube.com/watch?v=NSQC1wl8fqo the Virtual String Jamboree https://www.youtube.com/watch?v=tb26WiQ-71Q  and the high school winter play, featured in a drive-in movie, just to name a few.  The TV Production classes broke their record for production bring in 27 programs https://www.waycam.tv/tv-production & https://www.waycam.tv/copy-of-tv-production.  The HSTS class finished a 2-year documentary which will be featured this year at our film festival, “WHS Students Living Through Covid”. WayCAM also awarded a $1,000. merit scholarship to Ethan Tse, a very deserving High school senior going into college to study his craft. https://www.waycam.tv/scholarships
Equipment Upgrades:
· WayCAM had to install a switcher in our studio at the school.  This switcher is able to handle the high production demands our community requests.  This system allows us to record any camera system on the High Schools campus, including the field house, the theater, the and the turf field studio.   
Public, Educational & Government Productions:  
· WayCAM broke all records during a pandemic again this year, we produced 1,091 programs, having an increase of 183 programs this year; averaging 91 programs a month.  We also set a new record on our production hours, we increased them by 683 this year, totaling 9,868 (PH). We had 554 Government programs produced an increase of 131 programs from last year.  PEG programs viewed our On-Demand increased significantly from our huge increases of last year.   Our On-Demand had 42,513 plays, an increase of 17,838 programs viewed over last year.
        Public Programs
Educational Programs

Government Programs

    262 Programs = 2,900 (PH) 
 275 Programs = 2,914 (PH)
554 Programs = 3,371 (PH)
Website:  
· WayCAM continues to break its previous year’s record of our website users. WayCAM had 78,045 visits to our site last year, an increase in visits by 33,583.  This would be our 3rd consecutive year showing huge increases all during a pandemic, showing the community depends on WayCAM. 
Social Media:
· www.waycam.tv; Our website allows the viewer to learn more about WayCAM and view our community
· programming information.  You can also sign up for classes that we are offering this year.
· Video On-Demand (VOD): http://www.waycam.tv/video-on-demand  
· Facebook Account: www.facebook.com/WayCAM .
· Twitter account:  Up-to-date coverage of WayCAM events www.twitter.com/waycam_tv 

WayCAM’s Studios and Live Feed Locations: 
We currently have 13 Studios in town and 11 of those studios can go live on our channels and stream for our website. 

Recorded program (RP); live signal& Recorded (LSR); 
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   WayCAM: (LSR*)
                                                                                                                  Four HD robotic cameras, Virtual sets, 

Board of Selectmen Room: (LSR*)

HD Camera, PowerPoint Presentation; plus, graphics
Senior Center Room: (LSR**)    
Three HD Cameras, PowerPoint presentation, room speakers and graphics                                                 Large Hearing Room, Town Building: (LSR **)
Three HD robotic camera system, PowerPoint Presentation graphics & room speakers
School Committee Meeting Room: (LSR **)
Two HD camera systems, with PowerPoint Presentation; plus, graphics 
Department of public works Meeting Room: (RP)
One HD Camera system and PowerPoint Presentation 
Planning Board Room: (LSR **)


                           
Three HD Cameras and PowerPoint Presentation
system at the High School including Turf Field 
Public Library’s Raytheon Room: (LSR **)
5-camera HD system, PowerPoint presentation & sound system
Wayland High School Turf Field Studio: (LSR *)
Four HD robotic cameras system, two Cordless HD Cameras, Intercom system back to studio and graphics
Wayland High School Theater: (LSR **)
Three HD robotic camera system, plus graphics 
Wayland Town Pool: (RP*)

Two HD robotic camera system

Wayland High School Field House: (LSR **)

One HD Camera system with graphics
                                   Six HD robotic cameras system with graphics
Public Safety Building: (RP**)                                                              

Two HD Cameras, one Robotic & PowerPoint Presentation

Five locations for a live feed set up: 
High School: Commons / South Building - Lecture Hall                  Middle School Locations: Gym & Theater                            

Public Safety Building:  Training Room                                                             

WayCAM Membership:

Current members/volunteers 65 

WayCAM Broadcasting Channels: Subscriber to Comcast or Verizon can only get the PEG Channels

Note: Community Bulletin Board (CBB) Channel posts non-profit PSAs, town announcements, live feed WHS Field, updated weather conditions and informational videos from WayCAM.
Comcast 8 = Public & Educational           Comcast 8 = Government         Comcast 99 = Community Bulletin Board     
Verizon 37 = Public & Educational          Verizon 38 = Government           Verizon 39 = Community Bulletin Board     

Wayland Community Access and Media, Inc.
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